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Disclaimer
The information contained in this presentation is being supplied and communicated to you solely for your
information and may not be reproduced, further distributed to any other person or published, in whole or in part,
for any purpose.
The distribution of this presentation in certain jurisdictions may be restricted by law, and persons into whose
possession this presentation comes should inform themselves about, and observe, any such restrictions.
Although reasonable care has been taken to ensure that the facts stated in this presentation are accurate and
that the opinions expressed are fair and reasonable, the contents of this presentation have not been verified by
Silence Therapeutics plc (the “Company”) or any other person. Accordingly no representation or warranty, express
or implied, is made as to the fairness, accuracy, completeness or correctness of the information and opinions
contained in this presentation and no reliance should be placed on such information or opinions. None of the
Company, or any of its respective members, directors, officers or employees nor any other person accepts any
liability whatsoever for any loss howsoever arising from any use of such information or opinions or otherwise
arising in connection with this presentation. No part of this presentation, or the fact of its distribution, should
form the basis of or be relied upon in connection with any contract or commitment or investment decision
whatsoever. This presentation does not form part of any offer of securities, or constitute a solicitation of any offer
to purchase or subscribe for securities or an inducement to enter into any investment activity. Recipients of this
presentation are not to construe its contents, or any prior or subsequent communications from or with the
Company or its representatives as investment, legal or tax advice. In addition, this presentation does not purport
to be all-inclusive or to contain all of the information that may be required to make a full analysis of any
transaction. Further, the information in this presentation is not complete and may be changed. Recipients of this
presentation should each make their own independent evaluation of the information and of the relevance and
adequacy of the information in this document and should make such other investigations as they deem
necessary.
Securities in the Company have not been, and will not be, registered under the United States Securities Act of
1933, as amended (the “Securities Act”), or qualified for sale under the law of any state or other jurisdiction of
the United States of America and may not be offered or sold in the United States of America except pursuant to
an exemption from, or in a transaction not subject to, the registration requirements of the Securities Act. Neither
the United States Securities and Exchange Commission nor any securities regulatory body of any state or other
jurisdiction of the United States of America, nor any securities regulatory body of any other country or political
subdivision thereof, has approved or disapproved of this presentation or the securities discussed herein or
passed on the accuracy or adequacy of the contents of this presentation. Any representation to the contrary is
unlawful.
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Safe Harbour statement: this presentation may contain forward-looking statements that reflect the Company’s
current views and expectations regarding future events. In particular certain statements with regard to
management’s strategic vision, aims and objectives, the conduct of clinical trials, the filing dates for product
license applications and the anticipated launch of specified products in various markets, the Company’s ability to
find partners for the development and commercialisation of its products as well as the terms for such
partnerships, anticipated levels of demand for the Company’s products (including in development), the effect of
competition, anticipated efficiencies, trends in results of operations, margins, the market and exchange rates, are
all forward looking in nature.
Forward-looking statements involve risks and uncertainties that could cause actual results to differ materially
from those expressed or implied by the forward looking statements. Although not exhaustive, the following factors
could cause actual results to differ materially from those the Company expects: difficulties inherent in the
discovery and development of new products and the design and implementation of pre-clinical and clinical
studies, trials and investigations, delays in and results from such studies, trials and investigations that are
inconsistent with previous results and the Company’s expectations, the failure to obtain and maintain required
regulatory approvals, product and pricing initiatives by the Company’s competitors, inability of the Company to
market existing products effectively and the failure of the Company to agree beneficial terms with potential
partners for any of its products or the failure of the Company’s existing partners to perform their obligations, the
ability of the Company to obtain additional financing for its operations and the market conditions affecting the
availability and terms of such financing, the successful integration of completed mergers and acquisitions and
achievement of expected synergies from such transactions, and the ability of the Company to identify and
consummate suitable strategic and business combination transactions and the risks described in our most
recent Admission Document.
By participating in this presentation and/or accepting any copies hereof you agree to be bound by the foregoing
restrictions and the other terms of this disclaimer.
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Agenda
•

Opening remarks

Iain Ross, Executive Chairman

•

Collaboration with AstraZeneca

Iain Ross, Executive Chairman

•

R&D Update

Dr Giles Campion, Head R&D, Chief Medical Officer

•

Q&A

All participants

Iain Ross
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Collaboration with AstraZeneca for the Treatment of
Cardiovascular, Renal, Metabolic and Respiratory diseases
•

Research, Collaboration, Option and Licence
agreement to discover and develop RNA interference
therapeutics for the treatment of serious diseases.

>

Draws on Silence’s extensive experience in the development of
siRNA therapeutics, together with AstraZeneca’s industry
leading expertise in disease biology and target identification, to
develop first-in-class and differentiated therapeutics to address
significant unmet need.

>

Five targets anticipated to be started within three years with
AstraZeneca having the option to extend the collaboration to a
further five targets.

>

Silence’s GalNAc-siRNA platform to be harnessed for liver
expressed gene targets. Both parties to collaborate to achieve
targeted delivery of siRNA molecules to other tissues including
heart, kidney and lung.

>

Silence will be responsible for designing siRNA molecules
against gene targets selected by AstraZeneca, and for
manufacturing of material to support GLP toxicology studies
and Phase I clinical studies.

>

Silence will have the option to negotiate for co-development of
two programs of their choice starting from Phase II.
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> $60 million cash upfront and $20 million equity
investment.
> Total deal value over $4 billion
> Option fee of $10 million per target at the point of
candidate nomination. Up to $140 million in
development milestones and up to $250 million in
commercialisation milestones. Total milestones of up to
$400 million per target.
> High single digit to low double-digit royalties on net
sales for each target.
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R&D Update

•
•
•
•

Covid-19: Necessary steps taken to maintain Company
operations and health and wellbeing of employees
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SLN124 – granted Rare Pediatric Disease designation by the
FDA for β Thalassemia
Screening for patients stopped as precautionary measure
New protocol with broader patient population to be submitted
First data H1 2021
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Preclinical profile of SLN360 in NHP
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SLN360 brought forward as priority asset
LP(a) targeting siRNA for cardiovascular disease
High unmet medical need and excellent preclinical profile
IND to be filed in H2 2020, interim Phase I data mid 2021
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Re-prioritisation of R&D pipeline due to strengthened
balance sheet
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Other Recent Highlights from Q1
• CEO recruitment progressing well with announcement possible as soon as mid-2020
• Technology Evaluation Agreement with Takeda signed in January 2020
• Scientific Advisory Board formed, to be led by Professor Sir Gordon Duff
• World leading scientists and clinicians to guide Silence’s ground-breaking siRNA research programmes
• Dr. Annemieke Aartsma-Rus, Dr. Art Levin, Dr. Henry Ginsberg, Dr. John Porter
• Silence Therapeutics, Inc. established, as well as a New York office, and 1st US-based employee (Dr. Barbara
Ruskin, SVP, General Counsel and Chief Patent Officer
• Expansion of US Investor Relations activity with presentations or attendance at several investor conferences
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Platform validation: putting the pieces in place to unlock value

SLN360
July 2019

Middle 2021

SLN124

3. Clinical
data

1. BD
partnerships

Jan 2020

H1 2021

2. Biotech
investors
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Silence Therapeutics - Summary
Valuable Platform

Growing Clinical
Pipeline

> Reproducible, proprietary gene silencing (RNAi) therapeutics platform, rapidly generating
internal pipeline and out-licensing options. Platform validated through collaborations with
AstraZeneca, Mallinckrodt and Takeda
> SLN360 (CVD with high LP(a)) - IND/CTA in H2 2020
> SLN124 (β-Thalassemia and MDS1) - Phase Ib trial underway
> SLN500 (C3) - IND/CTA in 2021

> Pioneers in siRNA for over 18 years, growing clinical team, and experienced biopharma
Strong Experienced
Board and Management team
Team
> New CEO recruitment ongoing

Target Selection

HQ in London

R&D in Berlin

> Focused on targeting indications in rare diseases and large population targets, including
new medicines for cardiovascular disease and complement-mediated diseases

+ New office in New York
Strong Financial
Position
© Silence Therapeutics 2020

> Strong financial position with a cash runway extending beyond key clinical milestones such
as SLN360 and SLN124 Phase I trial readouts

Approx. 45 employees
across all sites
Notes:
1 MDS = Myelodysplastic syndrome
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Q&A
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